
Description of the Diagram: 

The diagram is titled Impact Pathway and represents a step-by-step process divided 
into six sections: Problem/Context, Activity, Output, Intermediate Outcome, 
Outcome, and Impact. It visually illustrates how addressing an identified problem can 
lead to improved outcomes and impact. 

1. Problem/Context: The starting point identifies the issue: "Lack of investment in 
capacity building and business development has impeded the promotion of 
millet enterprises." 

2. Activity: The next step highlights the action taken: "Self-Help Groups (SHGs) are 
formed, focusing on capacity building to promote millet processing and value 
addition." 

3. Output: The immediate results of the activity include: 
o Low-cost credit, 
o Drudgery reduction, 
o Access to improved technology, skills, and business practices, and 
o Improved nutrient intake through increased consumption. 

4. Intermediate Outcome: These outputs lead to: 
o Higher business profitability, including investment and productivity, 
o Diversification of livelihoods, 
o Increased economic participation, and 
o Improved use of women’s time. 

5. Outcome: Further effects include: 
o Improved women’s income and consumption, 
o Enhanced subjective welfare, 
o Women empowerment, 
o Better nutrition for women and children, and 
o Improved child education. 

6. Impact: The ultimate goal is described as "Improved welfare, including food 
security, nutrition, and empowerment." 

At the bottom of the diagram, the text Monitoring and Evaluation Strategy is included, 
indicating a framework to assess progress and outcomes. 
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